WRITE TO WIN
STRATEGIC COMMUNICATION

Comprehensive prospect research, grant writing, and
strategic communications support — including editing
and graphic design for both internal and external
materials such as impact reports, donor appeals, branded
one-pagers, and website or email copywriting and
refresh. Our clients win grants, with a success over 30%,
well above the national average.

Easily book a FREE virtual kickstart meeting online

Starts at $110/hour

90-MINUTE AGENDA MOVER
DITCH THE OVERWHELM

Whether you're navigating a tough decision, managing a
team dynamic, or need momentum on a key priority, this
coaching session will help you break through. You'll
complete a brief intake form beforehand, then meet 11
for 90 minutes to explore practical strategies and
solutions. You'll leave with relevant tools, a written recap,
and - most importantly - guaranteed clarity on next steps.

Easily book this virtual session online

$250

INTERIM LEADERSHIP
RELIEVE TRANSITION TRAUMA

Provide stability and leadership during transitions,
ensuring culture, staff, and supporters remain aligned.
Ideal for new programs, temporary roles, leadership
searches, or periods of rapid growth.

Rate and Availability Negotiable

CONTACT
VALERIE@GOTCHERCONSULTING.COM

WORKSHOPS
BUILD RESILIENCY

Our workshops help nonprofit professionals and
boards thrive. We meet you where you are, with
training designed to move your mission forward.

e Fundraising Fundamentals

o Effective Donor Stewardship

¢ Communicating Your Mission

o Books in Brief for Leaders

e Rockstar Boards

Onsite workshops are offered within 1 hour of Prosper,
Texas

Starts at $250

GOVERN WISELY
POLICIES THAT PROTECT

Equip your organization with the documents needed
to operate with clarity and compliance.

Governance packages (starting at $3,500) are built for
nonprofits ready to level up - whether you're scaling,
navigating a major change, or transitioning
leadership. We combine bylaw revisions, essential
policy development, and hands-on consultation to
help you align with your mission, values, and legal
requirements.

VALERIE GOTCHER

MS, CCC-SLP

I'm a responsible, curious learner with a
successful 15 year track record in the
nonprofit sector. | help my clients scale
wisely - guided by lived experience and
a proven track record. | hold a Nonprofit
Management Certificate and a Master's
Degree in Speech Language Pathology.




